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RESILIENT
LOUISIANA 
COMMISSION 



CHARGE 1

• Created Task Force Subcommittees: 
1. Festivals and parades 

2. Convention and Visitor Bureaus (CVBs/ DMMOs), youth sporting events, meetings and conventions

3. Cultural attractions 

4. Hotels and accommodations 

5. Outdoor adventure

• Outlined Impact on Travel Industry
• Produced Recommendation for Phase I

Response and Recommendations



CHARGE 2
Comprehensive Game Plan Report 
• Sector Impact Assessment 

• Sector Vulnerability Assessment 

• Recommendations “WITHIN” COVID-19

• Recommendations “POST” COVID-19



• 53.2 million domestic & international visitors to the state in 2019 

• $1.92 billion of state tax revenues was generated by travel and tourism activities in 2019

• 242,200 employed in the leisure & hospitality industry

• The travel and tourism industry is the 4th highest employer in the state

LOUISIANA TOURISM by the Numbers2019



Travel Industry Sector Impact Assessment 

“Travel industry is in a depression!” 
-U.S. Travel President, Roger Dow

At peak of COVID-19

• Louisiana Travel Sector Unemployment approaching 55% 

• Estimates of $360+ million per week in lost Visitor Spending 



Travel Industry Sector Vulnerability Assessment 

If people do not feel safe, they 
will not travel. If people do not 
travel, we lose our industry 



Recommendations within COVID-19

• Protect travel industry employees and guests

• Implement touchless solutions to limit exposure 

• Adopt enhanced sanitation procedures

• Promote health screening and provide health resources 

• Establish procedures based on CDC guidelines 

• Follow food and beverage best practices 

• Secure additional stimulus funding and supportive policies and for travel industry business operation

• Communicate pending conditions that could affect events, festivals, parades, and meetings with longer 

lead, planning and sponsorship timelines

• Increase short-term employment for displaced workers through the expansion and establishment of 

broadband throughout the state.  



Recommendations POST COVID-19

• Diversify revenue streams for travel industry businesses and organizations when possible 

• Form partnerships for added resiliency and economic growth 

• Increase education for and improvements in financial planning 

• Use diversity and equity as a superior growth model 

• Secure additional stimulus funding for travel industry business operation

• Create more robust emergency crisis management plans to react to a pandemic 



Key Takeaways

People must feel SAFE
Hotels/accommodations, cultural attractions, restaurants, casinos and other 

travel industry businesses must adopt, consistently deliver and continuously 

communicate enhanced sanitation procedures and hygiene protocols. 

Longer lead times are necessary
For effective planning purposes, festivals, parades, events, conventions, etc. 

need to be provided with clearer communication, consistent guidelines and 

more definitive deadlines.



Key Takeaways

Diversity and equity are critical 
Determine strategies to establish safety nets, educational opportunities and 

support programs that assist our travel industry workers in reaching their full  

potential. “Use diversity and equity not only as a moral imperative, but as a 

superior growth model.” 

CVBs/DMMOs drive DEMAND
Create a safe and strong rebound of Louisiana’s travel industry by protecting 

current revenue streams and securing additional funding for state, regional and 

community branding and marketing efforts.



The Travel Industry is the definition of “Resilient.” 



OUR “GEORGE BAILEY 
MOMENT!” 



If you build a place people want to VISIT, you build a place where people want to LIVE. 

If you build a place where people want to live, you build a place where people want to WORK. 

If you build a place where people want to work, you’ll build a place where BUSINESS has to be. 

And, if you build a place where business has to be, you’ll build a place where people have to VISIT. 

-Maura Gast, Visit Irving 

LOUISIANA, we have a strong foundation. 
What will we build?


